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Case Study: Legal Affirmative Action
I support position A. Title VII of the Civil Rights Act of 1964 defends employees against discrimination of race, gender, skin color, and nationality (Weiss, 2019). Purple Cab did the right thing to choose Diane Harrison over Edward Jones. Besides, they were trying to change their organization's traditions by changing their company's policies to be more accommodating to everybody, thereby giving Ms. Harrison, the opportunity of being their road dispatcher.
An organization should change its company policies so that they accommodate every employee. These policies should exhibit a gender balance. For instance, in this case study, Purple Cab should hire more capable women instead of discriminating them by denying them job opportunities or promote others to better positions. The working conditions should also be conducive for everyone to work in harmony by creating policies against any form of discrimination from colleagues (Weatherspoon, 2018). Companies should also have executive positions for qualified women instead of considering men only. Also, a company should consider equal pay among employees in a leadership capacity. For instance, all employees in the managerial capacity and are doing the same work, such as heading a department, should get an equal salary, especially if one of them is from a minority group. In that, they should not favor one group and consider the other one as less deserving (Weatherspoon, 2018). The company should consider employees of all ages by not denying them positions in their company since they are regarded as too young or old (O'Loughlin et al., 2017). 
According to the case study, there was a significant difference in female employees' numbers to that of male employees because a woman in Purple Cab never held any skilled position. Besides, one of the male panel members in charge of selecting candidates for the road dispatcher position considered women as “troublemakers” by passing a negative comment about Ms. Harrison. This proved that even if they had not changed their company policies regarding affirmative action, then Ms. Harrison would not have been given a chance to contest for the position. If the 80% rule were violated, that would automatically be considered gender discrimination because organizations need to have a certain percentage of employees from the minority group (Heilman & Caleo, 2018). In this case, gender discrimination in employment is illegal. It breaks the Title VII of Civil Rights Act of 1964, which protects the smaller groups, for instance women from employment discrimination. Such discrimination includes not hiring women, paying them less money even if they are highly qualified, or giving them lower positions cause of their gender. I would not have a different opinion. Based on the case study Ms. Harrison deserved the promotion despite her being a woman. She had first-hand experience working as a road maintenance worker for five years, which was part of the qualifications.
[bookmark: _GoBack]I considered Ms. Harrison’s qualifications because they were in line with the job position. Road dispatcher qualifications required candidates to have four years' experience in road dispatch work or road maintenance, and she had surpassed that. She had five years' worth of experience in road maintenance work. Yes, Ms. Harrison and Jones had to be equally qualified so that the candidate who would be selected would be because of their achievements and not favoritism due to their gender. If Jones's interview score had surpassed Ms. Harrison’s with 10 points, Jones would have gotten the position since he is much more qualified than Ms. Harrison. In the case, Ms. Harrison was given the job, then that would be considered as employment discrimination since the employers favored her even though she was not qualified. 
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